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A G E N D A
LEA Session

February 9, 2005
South – Los Angeles – Wilshire Grand Hotel

9:00 a.m. Welcome and Introductions
Alice R. Furry, Chief Administrative Officer
Reading First California Technical Assistance Center

9:15 a.m. Presentation
“Leadership and Sustainability: Current Findings”
Julie Slayton, J.D., Ph.D., Chief Research Scientist
Los Angeles Unified School District

10:15 a.m. BREAK

10:30 a.m. Presentation (Continued)

 11:00 a.m. Presentation
“2004 Reading First Implementation Index and Achievement Index”
Bob Carlson, Ph.D., Evaluation Consultant
Reading First California Technical Assistance Center

 11:30 a.m.  Presentation
“Change Forces With A Vengeance — Michael Fullan”
Sharon Ruiz Van Vleck and Kathi Cooper
Reading First California Technical Assistance Center

 12:15 p.m.  Administration Items
“Inquiry of Interest for the CCTC Reading/Language Arts
Specialist Credential for Selected Reading First Coaches”
Linda Gibboney, Ph.D., Director, UCLA Education Extension



“Announcements on State Provided Services & Evaluation
Requirements for 2005-06”
Craig Heimbichner, Manager
CDE, Reading/Language Arts Leadership

“Internal Evaluation Report for 2004-05 – Heads-up”
Bob Carlson

“Skill Assessment Supplement: Focus on English-Language Arts

Standards: Example of Teacher Materials for Grade 3” and
“Announcement on Summer Coach Institute, Session I
(Modules1-10) and Session II (Modules 11-20): Sacramento
and Los Angeles”
Alice Furry

 12:30 p.m.  Adjournment to Lunch (provided)

   1:30 p.m.  Presentation
“Maximizing Your Coaches’ Impact on School Leadership and
Classroom Practice”
Sharon Ruiz Van Vleck and Kathi Cooper

   4:00 p.m. Adjournment

Handouts:
• Powerpoint Presentations will be available online at www.calread.net

under LEA Sessions
• Other Resources:

-  Book:  Change Forces With A Vengeance, by Michael Fullan
- Example: Skill Assessment Supplement: Focus on English-Language

Arts Standards (Grade 3) – Copy Available with LEA Password
- State Board Items No. 26 and No. 27
- Letter of Intent and Cover Letter for Summer Coach Institute
- Maximizing Your Coaches’ Impact on School Leadership and

Classroom Practice (Workshop Packet)

NEXT LEA Meeting: April 13, 2005

www.calread.net


